	Call began at 5:10 PST with Kathy, Mark H, Dawn and Trent on the phone
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	Project
	Point
	Leader
	Assisting
	Next Task

	Food
	Sharma
	Sharma
	Larae
	 

	Lodging
	Dawn
	Dawn
	 
	 

	Talent Show
	Kathy
	Nelia
	 
	 

	Auction
	Kathy
	Nancy
	 
	 

	T-Shirts
	Mark H
	Linley
	 
	Get List of e-mails from Mark K

	Service Project
	Mark K
	Steve
	 
	 

	Logistics
	Dawn
	Dawn
	Grace   
	 Develop welcome packet

	Outreach Communication
	Mark H
	Mark H
	(Bill)
	 

	Emergency Preparedness
General Activities   
	Dawn
Kathy
	Craig
 
	Robin
 
	Find out who is trained in CPR
 

	
	
	
	
	


PROPOSED SCHEDULE (to talk about 5/17)  Wed pm- campfire and singalong (including smores and a song leader- maybe songbooks, but that might be a lot of work)
Thurs am- suggest golfing or museum visit (primarily people who wanted to do one, didn't want to do the other), otherwise the pool or the KOA playground  Thurs pm- playing at the river/ Wenatchee/Blackbird Island  
Thurs evening- Talent show
Friday am- Hike or shopping (but everyone pretty much wants to hike)  Friday pm- family picture (just before we leave, all in matching shirts- haven't thought about which pictures should be taken)
2 pm singing at nursing home (we'll have to practice before this timeframe… not sure when to have that happen)
Friday evening- Auction
Saturday am- Kinney Amazing Race (possibly) debrief session (what worked, what didn't, establishment of next reunion committee)
Amazing Race:
Teams of 2 challenged to go around the world in 23 days.  There are several challenges:  eating things, swimming, or other athletic/topical things.  Roadblock team members choose between 2 different activities, Detours are when each team member must do the activities.  Kathy will build the game and challenges around the teams and people who are signed up.  One that all must do, two that each person must choose one of them, and then one that an older team member might do and one that a younger team member that might do.  People who weren't involved in it could watch it, or help Kathy coordinate the event.
Web-cam:  how to do the activity surrounding the call.  Maybe schedule an hour or so for this, using a 'family oral tradition' format, with various people share stories, and try and have those on the web answer calls.  Maybe do 3-minute 'spotlight' on various people or events, holidays, or places (French St, Bath house, Church, upper camp).
Move Auction to Sat. pm. 

Trent and Lynn have decided that they will not be able to attend the reunion.  3 cuts since October at Trent's job (responsibilities have increased significantly).   He will continue to read all emails sent and wants to continue to hear about the reunion plans.  We were all very disappointed :( but understanding.
Mark H broached whether Trent would be available to attend a web-call.  He will try and arrange his schedule, and Mark H will attempt to look into technology to make this happen.
Food, will be discussed at next call since Sharma isn't there.  Dawn emailed Sharma the list of recommended restaurants that she was going to check on.
Lodging:  The shuttle looks like it will cost about $100 per person each way.  Dawn is renting a car.  Craig is unsure what he and Ashley and family will be doing.  The other questions are for Bill (Wed-Fri pm).  Still need to find out about Sharma's arrival time, and preferences on renting a car/etc for Mark K, Sharma and Bill.  Dawn will continue to try and connect with them.
Talent Show:  Kathy will find out what info Aunt Nelia will need to collect info from people.  Dawn has contacted 4 churches and waiting to hear back with a confirmation.
Auction:  A. Nancy will run the auction.  Kid items will be played for with play money.  Adult items-have people not spend too much money on their auction items.   Nancy will send out letters/emails to get out to people.  Money will go to cover the kid items and any committee expenses (postage, dvd costs).  Will need to find another auctioneer. 
T-shirts:  Linley wants to send out an email announcing the contest for a t-shirt design.
New Idea:  Maybe do a photo/video collage with talent show audio track.  Dawn will be on point for video collage to be put together following the reunion. 
Logistics:  Grace will put together directory/welcome packets.  Robin has done a complete job of scoping out a safety plan. 
Service:  Maybe doing an event that might be like a service project.  Not enough people have really gotten things together to plan a complete second service project.
Outreach:  Mark H and Bill will work together to set up a web cam and a conference call.  The Inn does have wi-fi. 
 

Probably 40-44 people planning to attend now.
We will all continue to work on our tasks.  May have others invited to the next call (those who might be on the committee next time).
Next Call:  June 7 at 5pst/8est.
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