8/26/2007

	KINNEY FAMILY REUNION 2009 – Timeline

	Done
	Deadline
	On Task
	Milestone

	(
	2/18/07
	All
	1 - Select committee chair and identify areas of responsibility


	
	9-16
	All
	2 - Identify possible reunion sites on-line, put into evaluation form, submit to Uncle Mark for posting on web site. 

	(
	5/1/07
	Mark K
	3 - Send out criteria for the reunion site to all family members and have them rank the level of importance (include write in location and write in criteria) for each option

	(
	6/15/07
	Family
	4 - Receive responses from family members and the information out to committee members

	(
	7/1/07


	All
	Conference call with committee to review the results of the family responses in order to focus member’s location searches

	
	9/23/07
	All
	5 - Conference call with committee to review first and second choices of committee members.  Outcome is 3-4 qualifying sites for short list.  

	
	9/30/07
	
	6 - Send out emails to all family members with proposed sites/dates for responses utilize the website and e-mail to eliminate costs

	
	10/31/07
	
	7 - responses back from letter/ lock in the first choice of site determine financing timelines

	
	1/15/08
	
	8 - Finance committee to begin collecting funds

	
	1/31/08 
	
	9 - Make preliminary reservations for reunion with confirmed family members

	
	6/08   
	
	10 - Send out an update letter to family members with thoughts from the committee to keep people interested...Request response from those who intend to attend

	
	7/08   
	
	11 - Confirm preliminary reservation (it was helpful for the first generation to visit the site ahead of time, and this might be a possibility for someone depending on where we choose?)

	
	9/30/08
	
	12 - Set theme for reunion

	
	1/31/09 
	
	13 - Confirm reservations with all family members

	
	2/15/09 
	
	14 - Develop and send to all family members a tentative activity schedule  **when full deposits from family members are required will be determined by the site

	
	3/1/09 
	
	15 - Deadline for t-shirt designs

	
	3/31/09 
	
	16 - Plan developed for food coordination and beginning of individual meal assignments

	
	5/1/09
	
	17 - Activity schedule outlined

	
	6/1/09 
	
	18 - Performance site scheduled with selected agency

	
	
	
	19 - Menu confirmed with shopping list

	
	7/09
	
	20 - (?) reunion final payments for site and food will be made 


	IDEAS

	Appr
	Contributor
	Idea

	
	Grace
	Have some family members pre-pay for a couple extra slots thereby creating a scholarship for those who can suddenly come at the last minute and take the spot, reimburse the person.  Obviously, if the scholarship is not used, design a way for them to be reimbursed.

	
	Betsy
	Optimize airports with lots of direct flights for family members that may require wheel chairs.


