Minutes – February 18, 2007
2009 Kinney Family Reunion Committee
The phone conference call began at 5:03 with Mark H, Mark K, Trent, Kathy, and Dawn on the phone.  Sharma joined a few minutes later

The first item was to review the minutes from the last phone conference.  All had reviewed them.  Discussed the preliminary time line and discussed when reservations for a location will be needed.  Determined that the minutes were accurate that we will need this winter of 2008.

Mark H. then reviewed some of the things which we had planned to get done prior to this call.  

Dawn sent timeline from the last committee to Mark H. just prior to this call.
Dawn also reviewed several sites that she has located as possibilities (3 in CA, 2 in BC, Canada, 1 in Utah).  She discussed finding a way to send everyone the links to the website.  Discussed rates, and the difficulty in assessing rates for sites.  Dawn also discussed that Linley had determined the rate for last summer’s reunion was $60 per person, per night approximately.  She also has $60 left from last year that she would like to forward to the new treasurer when that is determined.

Mark H and Mark K did some research online.  Mark K reports that he found that climbing Mt Robson very arduous.  He states that for him to do it, it would require a year training to get certificate to take guided climb.  He states that the climb itself includes rock climbing as well as hiking.  They did find that Mt. Robson is located within a national park that has camp sites.  Other lodging that they could find were basically hotel prices of  $60-$70/night per person.  They also discussed that by the time of the next reunion Americans will be required to have passports in order to return to the US from Canada.  The committee discussed the cost of these and the fact that this might eliminate several families.  Mark H then shared that there is a day hike to Kinney Lake at Mt Robson, that could be done either as a hike or as a mountain bike trip.
The committee then discussed how we might want to give the family choices of sites.  Included with information about the sites, we would also want to identify issues such as travel time and location of nearest airports so that family members might consider all issues involved.
Dawn discussed whether we might be able to set up a website about possible sites.  Mark K stated that it would be nice to include other information on the website as well.  He volunteered to manage the website and states he will get something up and running by 3/20/07.
Reviewed previous minutes for other tasks that committee members were going to complete.

Mark Hopkins will now develop a  timeline with the assistance of last reunion’s timeline.The committee discussed the timeline for making a reservation (2/08) and clarified that this would be done by the logistics committee.  This means that locations will need to be checked out by 2 years in advance (summer ’07) and reservation booked by 18 months in advance (winter ’08).  Discussed the possible website further, and determined to include other travel information about possible sites (ie. Altitude in Denver, average temperatures, distance from major airports or train lines, and a link to Travelocity for people to explore potential airfares).
Discussed the Activity Subcommittee (Kathy, Sharma and Dawn) and our attempts to recruit Cassandra, Chandra and Betsy to help.  Kathy has contacted Cassandra and she will be happy to help, though she is unsure of what kind of leadership role she will be able to take.  Dawn will approach Chandra closer to the next reunion and maybe request specific tasks from her at that time.  Trent has made one attempt to contact Betsy, but was unable to get her.  He wanted to ask if she would be a part of the committee as well as just connect with her.  Trent will contact here prior to 3/20/07.  Mark H requested contact info for Betsy as he would also like to connect with her.  Dawn shared that Linley had a complete and current address list for all family members as of last summer.  Mark H will attempt to get this from her and pass it on to the committee members.  Kathy brought up the question (which was left a question) of whether we wanted contact information for individuals on the website.

Food was discussed by Sharma.  She has had some preliminary discussions with Melita and Lynn.  She will wait until closer to the anticipated date to do more planning as facilities will play a big role in determining food issues.

Discussed who will be in charge of finances.  At the last call, Bill was going to be asked.  This hasn’t been done yet, but will be done by Kathy by 3/20/07.  Trent proposed that Melita might be a possible treasurer as well, but this is not the time to ask her due to her work load.  Trent volunteered that he could take this job if no one else volunteered.  The committee applauded this.

Kathy brought up whether Mark K needs reimbursement for the DVDs that he sent to all family members.  He stated that he would like about $20 to defray the costs, and stated that Steve and Grace sent $20 already to help with the costs. 
Then discussed how the committee and family might encourage family to attend.  Discussed each committee member attempting to work individually on encouraging family members with whom they have contact.   Kathy states that she and Bill have communicated more recently than they have in years, and that this is very positive.  Trent reports that he has had Ginny over a couple of times, and that he is encouraging this relationship and hopes that he will be able to encourage her to attend the next reunion.  Mark H states that he has also spoken with Ginny and tried to resolve conflicts from when they were kids.  He is hopeful about this and will continue to attempt to remain in contact.  Note:  Mark H has a new email address, not the Hurricane Hopkins address…

Discussed the use of a website or yahoo groups for communication and file storage.  Mark K states he didn’t get a response from last fall’s attempts to set up a Yahoo group.  Several people had responded to that and so he will follow up.  Mark H suggested setting up a Google site.  Agreed Mark H will get up a Google site in the next 3 days, and if there are difficulties, then Mark K will set up a Yahoo site.  Kathy stated that she has had much success using these sites as they are a convenient place to store data as well as communicate.  

Then discussed the goal, vision and experience of the upcoming reunion.  Sharma shared that her goal would be to get as many family members to attend as possible.  Mark h, discussed how we should clarify what is the goal.  He states that he thinks that having reunions in different regions is a good idea for getting a variety of people to attend over time.  Dawn discussed that there may be people who have a different vision of a reunion and that we should explore this with other family members as well.  The group concurred that we will have some more discussion about this through email prior to the next conference call.  Kathy shared that having a common experience that creates memories is important.She also shared that Hunter and Aspen are now emailing each other.
Mark H brought up sending a questionnaire to family members to include where we want to go, what people want to spend, and what other’s goals/vision might be.  Dawn discussed last committee’s use of a combination of email for those who are on-line in order to defray postage costs, and snail mail so all family members are able to participate in the process.
Mark K noted that flying to Las Vegas is typically cheap from everywhere
Kathy thought that being on a train line might be a good idea, and thinks that there are trains through Denver?  She thinks this might be cheaper for families out East.
Nancy K shared that Maddie had a good idea earlier in the evening and encouraged the committee asking for children’s feedback as well.
 The subcommittees at this time are as follows:

Logistics – Trent/Dawn  
Food – Sharma
Fun and Entertainment – Kathy, Sharma and Dawn
Outreach - 
Mark  H and Mark K with website 
Finances –  Bill?  Melita? Trent
Coordination – Mark H

The next conference call was tentatively scheduled for 4/22/08

Trent stated that this date is fine for him.  Mark H will confirm with others as the date gets closer.  At that time we will formalize committees

Kathy shared that it is fun to be involved

Mark H shared that he would like to set direction for the reunion

Sharma stated that she was glad to be involved 
Dawn shared that setting a goal/vision will help build momentum
Mark K shared that it is fun to share now and he is grateful to be involved

The phone conference concluded at 5:57 pm PST
To Do List:


Mark K:  set up website 3/20


Trent:  contact Betsy 3/20; get Mark H contact info for Betsy


Mark H:  set up Google site; get addresses from Linley; design questionnaire for family


Kathy:  Ask Bill about $


Mark H and Dawn:  set up time line


Dawn:  continue to access possible sites and forward links to committee

Minutes by Dawn
